
CASTLE PARK ASSOCIATION OPERATING BUDGET 2022

Thru July
Bgt 2022 Bgt thru 7/22 Actual Fav(Unfav)

Revenue
Dues Billed 385,360$   379,495$     375,645$   (3,850)$      
Activities Revenue 53,500$     12,000$       13,176$     1,176$       
Other Income 300$          200$            440$          240$          
carry forward (2,285)$      (2,285)$        (3,997)$      (1,712)$      
Total Revenue 436,875$   389,410$    385,264$  (4,146)$      

Expenses
Labor Expenses 223,990$   102,677$     102,719$   (42)$           
Service contractors 14,000$     7,000$         6,854$       146$          
Materials 19,000$     11,500$       12,588$     (1,088)$      
Food, Equip & Entertain 30,500$     12,000$       13,021$     (1,021)$      
Utilities & Dumpster 31,000$     12,000$       12,234$     (234)$         
Taxes-Real Estate 3,200$       3,200$         2,985$       215$          
Insurance 41,255$     35,759$       31,487$     4,272$       
Professional Fees 7,000$       2,000$         2,110$       (110)$         
Small Tools 2,200$       431$            431$          -$               
Equipment Repairs 3,500$       1,000$         1,008$       (8)$             
General & Office Exp 12,000$     7,500$         7,597$       (97)$           
Major Maint. & Purch 23,659$     7,259$         6,649$       610$          
Short term Loan savings 7,000$       -$                 -$               -$               
Capital savings 15,000$     -$                 -$               -$               
Total Operating Exp 209,314$   99,649$      96,964$    2,685$       

Total Expenses 433,304$   202,326$    199,683$  2,643$       

Excess of Rev over Exp 3,571$       187,084$    185,581$  (1,503)$      

Note:  Above is exclusive of Play Class, Barnswallow, and Beautification Fund activities, 
 Bond and Beach revetment well as depreciation and other non cash transactions.


